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PPRROOFFEESSSSIIOONNAALL  EEXXPPEERRIIEENNCCEE  

 

MAX International Engineering Group, Old Tappan, NJ (Sept 2008 – Dec 2011) 

 

Project Manager (Sept 2010 – Dec 2011) 
 

Overall responsibility for process improvement projects from early planning phases 

throughout successful implementation 
 

• Successfully lead throughput increase projects for three manufacturing departments. 

• Successfully lead an MES (Manufacturing Execution System) evaluation and selection 

project. 

• Developed full-scale project plans and associated communications documents. 

• Tracked and assured the achievement of project milestones and deliverables.  

• Maintained ongoing communication with stakeholders.  

• Set and continually managed project expectations with team members and 

management. 

• Performed various Operations Consultant duties. 

 

Operations Consultant (Sep. 2008 – Sept 2010) 
 

Led manufacturing excellence, cycle time reduction, throughput increase and cost reduction 

projects in various semiconductors manufacturing environments. 
 

• Introduced and developed productivity improvement projects for cycle time reduction, 

cost reduction and throughput increase. 

• Achieved 25%-60% throughput increase in various projects worked. 

• Identified and facilitated process, workflow, work methods and layout changes to 

enhance productivity and improve efficiency. 

• Planned and implemented KPIs, measurement reports and metrics. 

• Led process automation projects. 

• Designed and implemented dispatch system. 

• Identified and improved resource efficiency in bottleneck and non-bottleneck areas. 

• Analyzed and measured overall factory efficiency (OEE & HRE). 

• Reviewed manpower and machine capacity in order to make recommendations for a 

well-balanced and synchronized production. 

• Conducted speed models on various production processes and tools to improve 

productivity and to establish standard manufacturing rates for resource planning. 
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Jerusalem Municipality, Jerusalem, Israel (June 2002 – Dec 2007) 
 

Assistant City Manager (Dec 2006 – Dec 2007) 

Managed, led and promoted a wide range of high budget projects in the 

Governmental/Municipal field 
 

• Managed major municipal issues. 

• Effectively analyzed unresolved municipal issues while originating professional reports 

and providing efficient solutions recommendations. 

• Responsible for all public inquiries of the City Manager. 

• Represented the City Manager at municipal venues and committees assuring that the 

best city interests are kept. 

• Planned and facilitated ministers and VIP visits. 
 

Industrial Engineer (June 2005-Dec 2006) 
 

Initiated and completed work efficiency improvement and cost reduction projects 
 

• Planned, analyzed, evaluated and implemented work methods. 

• Planned and implemented measurement systems and reports.    

• Conducted work load tests and time studies in various municipal units. 

• Conducted financial reporting, forecasting and budgeting projects. 

• Hired and managed sub-contractors on high budget projects. 

 

  
EEDDUUCCAATTIIOONN  AANNDD  TTRRAAIINNIINNGG    

B.S. Industrial Engineering (2007) 

Jerusalem College of Engineering (JCE), Jerusalem, Israel  

 

Six Sigma Certified – Green Belt Certification (2008) 

 

Lean Manufacturing – Yellow Belt Certification (2011) 

  

  
  

CCIITTIIZZEENNSSHHIIPP  //  LLEEGGAALL  WWOORRKK  SSTTAATTUUSS  

Dual citizenship - U.S. & Israel 
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